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TESTIMONIAL DINNER 


in honor of 
Dr. Edward W. Luebke 


n Tuesday evening, the 18th of 

March, a host of personal friends 

gathered together in the Crystal 
Room of the Palmer House to pay tribute 
to a wonderful guy, Dr. Edward W. 
Luebke, immediate Past-president of the 
Chicago Dental Society. It was indeed 
a gala occasion for one of our favorite 
people. 

When we arrived at the scene of the 
festivities, the committee was busily en- 
gaged in welcoming the guests, and after 
an hour or so of fun, the dinner bell 
called us into the dining room where we 
enjoyed a delicious steak dinner with all 
the trimmings, including a special “Dr. 
Luebke dessert.” We were entertained by 
a young lady and her accordion playing 
our requests, and were led in community 
singing by Dr. Harold Hayes, winding up 
this portion of the program by joining in 
“On Wisconsin,” Wisconsin being our 
honored guest’s home state. 

Toastmaster Dr. Robert Kreiner then 
called the assemblage to order, welcomed 
all of those present, and proceeded to in- 
troduce the guests seated at two tables 
to the right and left of the speakers’ ta- 
ble. At one were the officers of the Chi- 
cago Dental Society and the Illinois State 
Dental Society, the Trustee from the 
Eighth District of the American Dental 
Association, the Executive Secretary, and 
our attorney for the Society. At the other 


table were Dr. Luebke’s friends from 
Clintonville, Wis——Dr. Harold Laatsch, 
a dentist, Mr. Spearbraker, an insurance 
man, T. Y. Cahas, a broker, Mike Eber- 
lien, an attorney from Shawno, Wis., and 
his classmates from the class of 1913, 
Loyola University, Drs. Muchow, Fehr 
and Fehrenbacher. To expedite matters, 
the guests at the speakers’ table were in- 
troduced later as they made their appear- 
ance on the program. A number of con- 
gratulatory telegrams were read from Dr. 
Luebke’s sisters, Mrs. Luebke, and friends 
—such as the one received from seven 
of his old girl friends (names supplied 
on request!) 

The first speaker on the program to 
fill us in on the background of our man 
of the hour was Dr. Joseph Zielinski. He 
enlightened us on “His Romantic and 
Dental Education.” Dr. Edwin Baumann 
told us how “He Learned the Hard Way.” 
“How He Rose to Power,” was described 
by Dr. Harry Hartley. Dr. Elmer Ebert 
told some of his experiences in “What a 
Vice-president?” Then Dr. Don Wise 
made the presentation of the gift to Dr. 
Luebke. He was given leather-bound 
volumes of copies of the ForTNIGHTLY 
Review issued during his term of office, 
a beautiful Magnavox portable TV, a 


leather-bound folder of letters received ' 


from friends unable to be present, and a 
(Continued on page 24) 
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EDITORIAL 


“Team Play 


It was the Editor’s privilege to attend the annual Editor’s Conference spon- 
sored by the American Association of Dental Editors and the Council on Jour- 
nalism of the American Dental Association. It was held in the offices of the 
A.D.A. on March 23 and 24. In attendance were editors and business managers 
from throughout the country. Mr. Karl Richardson and I represented the 
Chicago Dental Society. There were many worthwhile suggestions and a few 
equally worthwhile criticisms of our work. However, the item which stood 
out in all discussions was the need for team-work in order that the magazine 
reach the reader, well prepared, with good readability and on time. This is 
especially true of the FortnicHTLy Review, since we are on an extremely 
tight schedule in order to publish twice a month, which means that from the 
deadline of receipt of news to delivery to the post office is in most cases fifteen 
days. This is the schedule that is maintained and in the majority of times that 
you receive your magazine late it lies with the mail delivery. 

So it is with a great deal of humility and yet justifiable pride that I say it 
is my happy good fortune to be on a team that does a tremendous job. To 
the team I would express my grateful thanks. To our Branch correspondents 
a big hand for being on time with lots of news, to Assistant Editor Orville 
Larsen, Karl Richardson, our Business Manager, Miss Harvey, Editorial As- 
sistant, Miss Nelson and Mrs. Decker of the Central Office Staff for their 
tireless efforts with all the minute details, to Mr. French and the General 
Printing Company (our printers and mailers,) and to our addressers—the Auto- 
matic Addressing Company, my grateful thanks for making our team tops 
among dental magazines and my job as editor easy. To this I would add my 
very deep appreciation to the officers and the Board for their understanding 
cooperation. It is great to be on a wonderful team! 


TIME AND MOTION STUDY NEW FEATURE AT 
STATE SOCIETY MEETING, MAY 12-14 


A brand new “extra” feature has been 
added to the program of the Illinois State 
Dental Society’s Annual Meeting in 
Springfield. On Monday afternoon, at 
2:00 p.m., a “Time and Motion Study 
in Dentistry” will be presented by Dr. 
David Hoffman of Milwaukee, Wisconsin. 

This program will show the impor- 
tance of applying time and motion studies 
(through photography) to increasing the 
efficiency of the dental office. It will be 
discussed in the following steps: Concept 
of a time and motion study for a dental 
office, analysis techniques, basic rules for 


such a study, dental operatory equip- 
ment design, and conclusions and sug- 
gestions for the dentist from the study. 
Those attending the session will re- 
ceive take-home analysis and study forms, 
so that the application of results may be 
considered by the dentist in his office. - 
All dentists attending the meeting, 
their guests, and all dental assistants and 


hygienists in the area are cordially in-. — 


vited to attend this special program, 
planned by the Program and Clinic com- 
mittees, Drs. Carl J. Madda and aa 
mond Van Dam, chairmen. 
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Appointment Book Control in the Advancement 
of Better Dentistry* 
Robert K. Stinaff, D.D.S., Akron, Ohio 


[Dr. Robert K. Stinaff received his pre-dental schooling at the University of Akron, 
and was graduated from Northwestern University Dental School in 1933. He is 
Past-president of the Akron Dental Society; member of the organizing group and 
Past-president of the Ohio Academy of Dental Practice Administration; and is at 
present President of the American Academy of Dental Practice Administration. He 
is a Fellow in the International College of Dentists, member of American Academy 
of Oral Roentgenology, American Association of Endodontists, Pierre Fauchard 

' Academy, and of Psi Omega and Omicron Kappa Upsilon fraternities. He is a com- 


mander in the U.S. Naval Reserve. 


Dr. Stinaff has appeared as essayist and clinician before numerous dental societies 
and is a familiar and welcome face at Chicago Midwinter Meetings.] 


ny discussion of the appointment 
book and its control should at- 
tempt to show: 

1. The inadequacy and unfairness of 
some present methods, 

2. The value of planned appointment 
control, and 

3. The methods to be employed to 
attain the desired goals. 

There can be no 
doubt that many 
dental offices are 
presently operating 
under a pressure of 
combined strain 
and tension, result- 
ing in both physical 
and mental frustra- 
tion. Not all of these 
difficulties arise 
from lack of ap- 
pointment control, 
but many of them do; the wise dentist, 
who seeks to escape some of the every- 
day strains, could devote some time to 
analyzing his appointment methods in an 
effort to combat the origin of many of his 
tensions. Reception rooms, designed to 
receive patients, have become waiting 
rooms where anxious and delayed patients 
must wait their turn for dental treatment. 


*Presented at the Midwinter Meeting of the 
Chicago Dental Society, February, 1958. 


Dr. Stinaff 


The day in dentistry wherein the busy 
receptionist would suddenly appear in a 
crowded waiting room and ask, “Who’s 
next?”, should be gone forever, but un- 
fortunately such is not the case. 


Time 

One of the great influences upon our 
lives is in the area of time. The working 
class has been successful in reducing the 
working hours in their day, the number 
of working days and even the conditions 
of the working day. Leisure time is the 
watchword and the goal to attain. Time 
is now of the essence and people are 
aware of it. People are patients, and we 
can be assured that our patients are as 
jealous of their time expenditures as are 
we. A survey of patient opinion as re- 
ported by Denton! showed that 2 out of 
every 3 patients mentioned some aspect 
of time when discussing their dentist; if 
this be so, then we must act in the direc- 
tion of the benefit of the patient when- 
ever possible. 

In our ethical training we have been 
taught that the dentist offers Care, Skill 
and Judgment; certainly such teaching 
is not fallacious, rather, it embodies the 
tenets of admirable and ethical practice. 
A more practical viewpoint might suggest 
that the dentist exchanges, for a fee, his 
Skill (based upon knowledge and ability) 
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and his Time. To predicate the basis of 
any fee on factors which exclude that of 
time is sheer folly; it is paramount in 
successful practice that a dentist know 
how to evaluate any given case according 
to time requirements and to then schedule 
his services to the patient accordingly. 
One can see that the matter of control 
of the appointment book is immediately 
and articulately involved with the matter 
of dental fees. This is not to say that time 
alone is the factor in determining fees, but 
to emphasize the role that time does play 
as one of the components in a fair and 
equitable fee. 

It is incumbent upon any practitioner 
to first evaluate time in three important 
categories: 

1. Decide what to do with it, 

2. Delegate it, to patients, auxiliaries 
and to self, and 

3. Respect it. 

There may be instances where a com- 
plete change in philosophy regarding 
time will be indicated; in others, it will 
merely call for a study, evaluation and 
modified application of present methods 
of time allotment. In this age, when the 
supply of dentists is such that the dentist- 
population ratio shows little hope of great 
improvement, it becomes necessary that 
every practitioner render services for as 
much of the population as he can in the 
time available. Methods can be instigated 
that will enable any dentist to effectively 
care for more people in the same number 
of hours or conversely, care for the same 
number of patients in fewer hours. In 
both instances, better dentistry can and 
must be the accompanying factor. 


The Appointment Book 


This paper deals primarily with the 
dentist who now finds himself deluged 
with requests for his services, but it also 
spells out a warning for the young practi- 
tioner who is not yet confronted with the 
problems of practice control, and it pro- 
vides a reminder to the elder dentist who, 
in the twilight of his professional career, 
can perhaps realize what there is yet for 
him to do. 


In order to start on any program 
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of appointment control, it is first neces- 
sary that the dentist review samples of 
all available appointment books and 


“make inquiry of the commercial exhibi- 


tors, dental supply houses and office sup- 
ply firms. Based upon the needs of the 
dental office and incorporating all ideas ~ 
for future and improved methods, a 
choice should then be made. A recent sur- 
vey made by the Ohio Academy of Dental 
Practice Administration on the subject 
of appointment books showed that the 
profession is rapidly adopting an appoint- 
ment book which reveals a complete week 
when fully opened, is loose-leaf in charac- 
ter, printed with the day of the week and 
sometimes the date, and lined for %4 


~ hour units. Most of the books mentioned 


in the survey allow sufficient space for 
the patient’s name and telephone num- 
ber as well as a companion column to be 
used for a description of the services to be 
rendered at each appointment. When an 
appointment book can reveal a complete 
week-at-a-glance, it is easier to schedule 
a series of appointments for any patient 
without unnecessary leafing, and the days 
of the week will appear in identical 
positions. The loose-leaf type of book 
eliminates the necessity for having two 
appointment books in the latter part of 
any year; this is especially valuable for 
the dentist who wants his recall appoint- 
ments made in advance. The desk as- 
sistant can add a supply of new sheets at 
regular intervals, removing the same 
amount of completed sheets, and she is 
able to carry a definite continuity in the 
appointment book matrix. 


Appointment Book Matrix 


Before any appointments are made in 
the appointment book of choice it is 
necessary to embody in it what Tanis has 
referred to as the “skeleton matrix.” 
This concerns the blocking out of certain 
times of the day, or entire days, doing so 
far in advance, and using red pencil. 
The lunch period should not be violated _ 
and a buffer period of one hour or two 
half hour periods should be marked off for 
each day to serve as a specific time for 


emergencies, new patients, contingencies, 


etc. Vacation time, an occasional day 
away from the office, a half-day every 
week for make-up appointments, and 
time needed for attending meetings and 
post-graduate courses should be removed 
from the possibility of appointment-book- 
ing by blocking out. The time and place 
of most major meetings is decided upon 
many months in advance, so the busy 
dentist can block such time from the 
book; if he later decides not to attend 
such meetings the reserved space can be 
quickly filled from the list of waiting 
patients. ““The skeleton matrix has several 
advantages; first, it lays the foundation 
for a high degree of efficiency and 
production; second, it offers proper 
understanding of office policies, and last, 
it allows sufficient time for cushion 
periods.”? 

It should be a policy of the office that 
the appointment book is for the sole 
purpose of making appointments with 
patients, with certain reference matter 
allowable. The appointment book should 
not be a day book, call list, diary, mem- 
oranda or personal file. It is suggested 
that these latter notations better belong 
on the desk calendar pad, and if any 
should be urgent, a pre-reminder can be 
set up several days in advance. Only 
those business and professional events 
which interfere with the normal appoint- 
ment scheduling should be noted in the 
appointment book, again utilizing the 
principle of the matrix system, by block- 
ing out. 


Methods of Booking 


It is interesting to note the various 
ways that appointment scheduling has 
been and is being accomplished in dental 
offices. We find the following: 

1. Indefinite appointment—the “drop- 
in: 

2. Definite appointment—not needing 
confirmation. 

3. Tentative appointment — booked, 
but not confirmed. ‘ 

4. Waiting lists or sheets. 

5. Appointment-services cards. 

The first method, the indefinite ap- 
pointment, has the disadvantage of offer- 


ing no control over the working schedule, 
no knowledge of commitments and obli- 
gating the presence of the dentist at all 
times. 

The second method requires: that they 
dentist do all his planning on a long- 
range basis, restricts or eliminates any 
time for new patients or contingencies, 
does not provide time for shifting ap- 
pointments, and his presence is obligated 
far in advance. 

The third method is quite indefinite 
for both the patient and the doctor, and 
there is a duplication of effort required, 
first to make the appointment, and 
secondly, to confirm it. This method also 
possesses some of the disadvantages of the 
second method. 

The fourth procedure, using waiting 
lists or sheets, does not ordinarily classify 
patients as to dental needs and worthiness, 
there is a limited amount of information 
available and the system can be bulky. 

The author has attempted to circum- 


vent the disadvantages of the four men- 


tioned methods by designing and em- 
ploying an appointment-services card 
for each patient who needs dentistry, 
filing such cards in an appropriate card 
file which is always on the secretary’s 
desk. Such cards resemble a 3” x 5” filing 
card, and bear the patient’s name, tele- 
phone number, an estimation of the ap- 
pointment times needed as well as the 
dentistry to be done at each visit, the 
dates of the appointments when actually 
made in the book, and a few lines for 
remarks. (Sample card shown on page 
12.) 

These appointment-services cards are 
filed under one of six main divisions: - 

1. Re-appoint—those needing further 
appointments to complete the necessary 
dentistry; these comprise the contingency 
cases, 


2. Urgent—those needing appoint- - 


ments in the very near future to insure 
against pain, discomfort or accident, 

3. Quick cancellation—those who live 
or work close-by and who can, with very 
little notice, assume the appointment time 
of one who has cancelled, 

4. Regular—those who need dentistry 
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but are not urgent cases, similar to elec- 
tive surgery. 

These four above categories are filed 
in chronological order and appointments 
are made in the order of their appearance 
in the file. The last two ‘categories are 
filed in alphabetical order for quick 
reference, and are: 

5. Delay—those who delay appoint- 
ments by mutual consent (illness, death 
in the family, prolonged vacation, preg- 
nancy, financial status, etc.) , and 

6. Will Call Us—those who do not 
respond to efforts to arrange appoint- 
ments, and who may or may not return 
for services. 

Appointments are not made beyond 
a two-week period, but as one or two days 
of scheduled appointments are consum- 
mated, the secretary utilizes the card file 
to call further patients for appointments ; 
after scheduling has been accomplished, 
the appointment-services card is placed 
in the patient’s envelope. When all den- 
tistry has been completed, the appoint- 
ment information and the date of exam- 
ination is erased and the card placed in 
the patient’s envelope for future use when 
needed. 

This appointment method permits a 
steady flow of patients during the day, 
allowing sufficient time to complete the 
necessary dentistry without the chaos and 


nervous strain evident in many dental 
offices. Emergency cases, especially those 
in pain, are treated the same day they 
call, as soon as possible, usually during 
the buffer period. 

This system enables us to classify and 


give preference to patients at our own dis- 


cretion, the total future work load can be 
quickly analyzed, all pertinent data re- 
garding the appointments for any pa- 
tient can be listed, and patient response 
to appointments is recorded. 


Patient Education 


It is understandable that any dentist, 
desirous of making a change in his ap- 


. pointment procedures to replace a hap- 


hazard and rushed schedule, might think 
that the resistance of patients might be 
too great to warrant any change in pro- 
cedures. 

Be assured that any worthy patient 
would not mind having their name placed 
in a card file to be called within an esti- 
mated period of time any more than that 
same patient would resent their being 
given a definite appointment in advance 
for the same period of time. It is a rule 
and not an exception that the patient 
placed in the card file will probably be 
scheduled for an apppointment in a 

(Continued on page 26) 
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NORTHWESTERN UNIVERSITY 
DENTAL SCHOOL 


offers a one-day course in 


and Treatment of 
Dental Occlusal Problems 


May 7, 1958 
8:30 a.m. - 9:30 p.m. 


THORNE HALL 
Superior Street at Lake Shore Drive 


The principal lecturer will be Dr. Henry Beyron, of Stockholm, 
Sweden. Doctor Beyron is an internationally known authority 
on the subject of occlusion. 


Registration is open to all members of the American Dental 
Association, or similar recognized professional organizations. 
The members of the Chicago Dental Society are especially 
invited to register. 


To register, please send tuition fee ($25.00), together with 
letter of application, to the Director of Postgraduate Study, 
Northwestern University Dental School, 311 E. Chicago Avenue, ~ 
Chicago 11, Illinois. 
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NEWS AND ANNOUNCEMENTS 


OUR FAIR LADIES 


As we go to press plans are well under 
way to feature an intriguing addition to 
the Society’s standard meeting format. 
The May 2oth, Ladies’ Night and In- 
stallation of Officers session will include 
in its program several items scheduled 
expressly for the girls. Heading the com- 
mittee miaking the plans is Mrs. Olan 
B. Kibler of Evanston. 


LOYOLA WILL HONOR 
FOUR ALUMNI AT BANQUET 


Four distinguished alumni of Loyola 
University School of Dentistry, Chicago 
College of Dental Surgery, will be hon- 
ored during the annual Homecoming at 
the Diamond Jubilee Banquet on April 
16th in the Glass Hat Room of the Con- 
gress Hotel. 

Dr. Harold Hillenbrand, who will give 
the principal address of the evening, will 
receive the 5th Annual Alumni Award. 
Dr. Robert W. McNulty, dean of the 
University of Southern California School 
of Dentistry, will receive the Truman W. 
Brophy Memorial Award. Dr. Lon W. 
Morrey, Editor of the A.D.A. Journal, 
will be awarded the Charles N. Johnson 
Memorial Award. The William H. G. 
Logan Memorial Award will be pre- 
sented to Colonel Leland G. Meder, as- 
sistant chief of the Dental Division, 
Office of the Surgeon General, U. S. 
Army. 


NAVAL RESERVE MEETINGS 


Naval Reserve Dental Company 9-6 
has scheduled meetings for April 25, May 
g and 23, June 6, 13 and 20, 1958. All 
Naval Reserve dental officers are invited 
to visit at any meeting. All drills start at 
8:00 p.m. and are held at U. S. Naval 
and Marine Corps Reserve Training Cen- 
ter, 1100 Central Street, Evanston. 
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NORTH SIDE MEETING 


Members of the North Side Branch 
invite one and all to their big meeting, 
April 22nd, at the Edgewater Beach. 
Election and installation of officers fea- 
ture the business section of the session 
while talks by Dr. Walter E. Dundon 
and Dr. George W. Teuscher of the Chi- 
cago Dental Society and Mr. B. Duane 
Moen and Mr. Bernard J. Conway of the 
American Dental Association highlight 
the evening. Cocktails at 6:30, dinner at 
7:00 and meeting at 8:00. 


INTERNATIONAL ASSOCIATION 
FOR DENTAL RESEARCH 


The Chicago Section of the Interna- 
tional Association for Dental Research 
will meet April 24th at the Institute of 
Medicine, 4th floor, Crerar Library, 86 
East Randolph St., at 6:45 p.m. Appear- 
ing on the scientific program are three 
speakers from Washington—Dr. George 
C. Paffenbarger and Mr. W. T. Sweeney 
from the A.D.A. Research Division of 
the National Bureau of Standards, and 
Dr. Edward G. Hampp of the A.D.A. 
Research Division of the National Insti- 
tute of Dental Research, as well as several 
other well-known essayists. Non-members 
are also cordially invited by Dr. Sholom 
Pearlman, Secretary-Treasurer. 


N.U.D.S. WILL PRESENT 
COURSE ON OCCLUSAL 
PROBLEMS 


Northwestern University Dental School 
announces a one-day postgraduate course, 
May 7, on the subject, “Analysis and 
Treatment of Dental Occlusal Problems.” 
The course will be presented at Thorne 
Hall, Superior Street at Lake Shore 
Drive, starting at 8:30 a.m. and will con- 
tinue throughout the-day and evening to 

(Continued on page 32) 
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NEWS OF THE BRANCHES 


South Suburban 


Now that the temperatures are up and 
the Sap is starting to flow, you guys ought 
to get out and limber up for no other 
reason than to get ready for our big 
dinner-dance to be held at the Cherry 
Hills Country Club on May 3. The 
festivities will begin at 6:30 with cock- 
tails, dinner at 7:30 and the dancing 
at 9:00 p.m. The dinner will be an 
enormous seven-course affair to furnish 
enough energy to enable each and every- 
one with enough energy to whoop and 
holler into the wee hours of the morning. 
The cost of the entire affair and I do 
mean entire, will be the paltry sum of 
$13.00. Harry Lees and his committee sat 
down with a very sharp pencil agd figured 
it all out to the third decimal place and 
‘came up with the above figure. Tickets 
may be obtained from Harry Lees, Carl 
Kinell or Mike Bardige. . . . I guess the 
long hard winter is over down in Florida. 
E. Rhind has gone down to Hollywood 
for a month, Leonard Holt is still in his 
home-away-from-home in Winter Haven. 
Taylor Bell is supposed to be on his way 
back from St. Pete and Clarence Folkers 
is still supervising his new domicile just 
north of Miami Beach. . . . Here at home, 
Teeling and Kingston are champing at 
the bit getting ready to move into their 
new quarters and Pippert is now going 
into the last stages of construction of his 
new place out in Palos Park... . We 
have a new thespian in our midst. Harold 
Drummond put on the greasepaint for 
the benefit of a Benefit for the YMCA 
and from all sources, he is a good pros- 
pect for either the movies or television. 
The rich get richer! . . . Carl Kinell is 
getting his boat ready for the summer 
sailing season. From what I hear about 
this sailing business, keeping a boat is like 
keeping another woman, they sure de- 
mand a lot of attention. . . . In closing, 
I am sure that all of you will join me in 


extending our sympathies to Bill Seidel 
on the loss of his mother-in-law. .. . 
That is all for now, see you at our soiree 
at Cherry Hills in May.—H. C. Gorn- 
stein, Branch Correspondent. 


North Suburban 


Well, it’s that time again. And a look 
out the window warns that we'd better 
have our lawnmowers ready. It won’t be 
long! . . . Hank Conley is at home re- 
cuperating from a severe illness of about 
6 weeks’ duration. He is feeling well and 
we hope to see him out and about real 
soon. . . . Floyd Grover spent his spring 
vacation in Salt Lake City visiting his 
daughter and limbering up that golf 
swing. He’s getting a head start on Art 
Freeman. . . . Art and Floyd have made 
their reservations in Springfield for the 
Illinois State meeting in May. Others 
who plan to compete with Art on the 
greens in our fair capital city include 
Zenas Shafer, Axel Pedersen, Westy Wes- 
cott, O. E. Scott and Louie Dudelson. . . . 
Ibby Ibbotson is back in the saddle after 
a month in California with his daughter 
and her family. . . . Wilson Kopp spent 
two weeks in that same part of the 
Golden West also seeing his daughter 


-and grandchild. . . . Bob Wing is making 


ready a new office to be occupied in 
Waukegan by him late this spring. . . . 
Your correspondent will sharpen his clubs 
up in French Lick the end of this month. 
. . . Glenn Jackson and Martin Pesek 
attended the Orthodontic meeting in 
New York City the first part of this 
month. . . . Will hope to have seen lots 
of your faces at the Lake County meet- 
ing at Hank’s on the 7th and the follow- 
ing evening in Evanston. What a sched- 
ule! Have to get those appointment books 
set for the golf outings. . . . Easy now, 
with that first steak done over that bed 
of charcoal—George E. Kearns, Branch 
Correspondent. 
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Englewood 


Greetings from “Way down Soooth” 
out Englewood way, where the tulips are 
well on their way up, the trees will soon 
be earning their keep with a bit of cool 
shade and the grass appears on the green 
side. . . . Speaking of greens, the local 
_ golf bugs are mighty secret about their 
plans this year; must be cooking up some 
deadly new strategy. Only item in this 
vein has been submitted by my Operator 
X-1 who reports that the Englewood Golf 
Outing has been changed to June 4th; 
still at Southmoor Country Club, 131st 
& Southwest Highway; due to late spring 
I presume, or did they dredge the Cal- 
Sag Channel thru the 19th hole? .. . 
Some of the fellows are skipping over 
spring entirely: Harry Kazen is reported 
by Op X-2 to be stowing rations and 
making ready to cast off for a cruise of 
the Gulf down N’Orleans way in quest 
of the big fish or maybe to assist the 
Coast Guard in snagging gun runners. ... 
Marion Hopkins is not only j jumping the 
gun, he’s dropping it to practice with his 

an’ airers for the National Field 
Archery Tournament up Michigan way 
this summer. . . . Rodney Marks has been 
hitting the local PTA lecture circuit on 
the subject “Speech Correction” with 
slides n’ all; will be at the Maddock 
School on April 22nd. . . . Items gleaned 
from the shirt-cuffs of my other under- 
the-table agents: Carl Berquist is re- 
cuperating from a recent operation and 
the gang at 63rd & Kedzie (and all of 
us too) wish him a speedy recovery. . . . 
the “Sue you next Tuesday” lads are re- 
ported to be sniping at the 79th Street 
bunch over personal property taxes and 
the boys are a bit upset. . . . Harold Hayes 
is busy rehearsing for the Beverly Hills 
University Club’s April presentation of 
“Show Boat” and is rumored to be a 
star performer (isn’t he that always?) ... 
Englewood exclusive: Congratulations 
to Jean and Laurie Lucas on the arrival 
of their third little lad, George Steven, 
on March 24th; weighed in at 6 Ibs. 12 
oz. George’s Dad had an extra supply 
of Havanas available for the occasion. . . . 
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Also, congratulations to Eugene Jaffe on 
his recent appointment to the staff at 
Michael Reese Hospital. . . . Robbins, 
Kanchier, Cavanaugh, Olivi, Adducci, 
Propati, Manning, Lucas and Tikusis 
attended a course on prosthesis at the 
Shoreland Hotel recently. . .. Dr. Martin 
Unterman, Chairman of the Dental Divi- 
sion of the Combined Jewish Appeal, is 
arranging an all-day clinic at the Cove- 
nant Club on May 7th at which Dr. Lewis 
Alexander Cohn of New York will speak 
on Case Presentation and on Porcelain 
Jacket Preparations. . . . Flash: Al Fick 
has switched to Plymouths and yours 
truly to Chevys! . . . A “now-it-can-be- 
told” item from Operative X-4: the re- 


cent two-hour train delay in a cornfield 


near Lafayette, Indiana “suffered thru” 
by the returning Englewood Eli Lilly 
tour group, wasn’t due to mechanical 
difficulties, they were just waiting for 
Ben Jostes and Frau to catch up with 
them!!! 30 y’all—Ed Tharp, Assistant 
Branch Correspondent. 


Northwest Side 


Mark May 7th in your appointment 
book to attend the Ladies’ Night and in- 
stallation of Officers at the Kungsholm 
Restaurant—cocktails; 5 p.m., dinner; 
5:30 p.m., Show; 8 p.m. All this at $8.00 
per person. Iver Oveson has spent a lot 
of time arranging this program so that 
it will be a real treat for the ladies. Call 
Joe Ulis at SP 2-8851 and tell him you'll 
be there. . . . Jim Griseto and Johnny 
Gates did a fine job taking care of the 
column while I was playing golf and 
loafing down in Florida. I visited with 
Fred Ahlers who is selling real estate in 
the Miami area; also spent some time 
with ex-president, Folmer Nymark, who 


‘PROFESSIONAL BUDGET 
District Manager 

FRED. C. BOFINGER 

® 9441 South Oakley, Chicago 20, Ilinois. 
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is much enthused with his MacDonald 
Hamburger Stand in Lake Worth, Flor- 
ida. . . . On March 21st Helen Nymark 
caught an 81-inch sailfish part of which 
is being smoked and sent to Pete DeBoer. 


. . . Jim Griseto has signed up for a 9. 


months’ course in Pedodontia at the 
University of Illinois under the super- 
vision of Maury Massler. . . . Ed Kanser 
is in his new office at 5257 W. Fullerton. 
Ed’s new equipment and new surround- 
ings have a good psychological effect on 
both the patients and the doctor... . 
Getting news on the N.W. Side is really 
tough, won’t you phone ME 7-4474 or 
write, James J. Guerrero at 5522 W. 
North Avenue.—Branch Correspondent, 


‘James Guerrero. 


North Side 


The Nominating Committee of the 
North Side Branch has presented the fol- 
lowing slate of officers: Frank Hanagan, 
President; Henry Parkin, Vice-president; 
Stanley Goldberg, Secretary; Herbert 
Krummel, Treasurer; William d’Autre- 
mont, Librarian; Jules Barrash, N.S. 
Director; Arthur Duxler, C.D.S. Direc- 
tor. Also nominated by petition (as re- 
quired in the by-laws) for Director’ to 
the Chicago Dental Society, Harold Si- 
tron. ... Max Chubin, Ronnie Rothen- 
berg and Nathan Welcher are now added 
to our fold after transferring from other 
branches—we welcome them. . . . To 
friends of Morrie Hauptman—a call from 
his brother has given notice that “Red” 
is forsaking our fair (?) city and will be 
a West Coast practitioner as of April 
15th. Persistence pays off after all—after 
failing the California Board three times, 
Morrie was ready to cease trying. Well— 
he finally made it and we’re glad... . 
Uptown district DDS’s have long suffered 
from unruly kids in their practices due 
td the lack of sufficient pedodontists in 
their area. Mark J. Mendelsohn, who 
posted at Columbia last year in pedo- 
dontics, has announced the initiation of 
his children’s practice in the Uptown 
Bank Bldg. . . . Flash—N.S. members 


sweep elections at the Uptown Dental 
Forum. President, Carl Sudakoff; Pro- 
gram Chairman, Max Chubin; Secretary- 
Treasurer, Sheldon Bulwa. Good luck, 
boys—I’m sure you’ll earn your keep. . . . 
Harold Sitron, with fatherly pride, ac- 
knowledges that it was his daughter, 
Karen, 14 yrs. of age, who did appear on 
the TV program “Wide, Wide World.” 
A star in her own right, Harold states. . . . 
William Osmanski, and you won’t find 
a nicer cuss anywhere, is appearing as 
main speaker at Central High School at 
Providence, R. I. on April 27th. Bill was 
football captain at Central in 1934 and 
his presence should definitely be a stimuli 
for the formation of a student scholar- 
ship fund that is being anticipated. .. . 
Stanley Buckner, who promoted and or- 
ganized the original Lilly trip for the 
Uptown Dental Forum, states that his 
efforts for the same group for the Up- 
john tour at Kalamazoo in May has 
been oversubscribed with over roo signed 
up. It takes a good promoter and a good 
itinerary to get results. Stan, incidentally, 
presented the subject “Patient as a Hu- 
man Being” to the Chicago Dental As- 
sistants Ass’n. An excellent topic for the 
future would be “Dentists are Human 
Beings, too.” . . . Wanderers from Home 
Dep’t—Herb, Charlotta and Carla Krum- 
mel left for three weeks for Tampa, 
Florida on the 26th of March. N.S. and 
Ruth Dubrow spent a little time at the 
U. of Indiana after which they drove 
their student daughter home for the holi- 
days on April rst. Warren and Evelyn 
Gerber with their two daughters left the 
city on the 29th of March for Pittsburgh 
to visit Evie’s parents whom they haven’t 
seen in two years. . . . Herb Gordon and 
frau, Mary Lou, announce the arrival 


_ of a little girl, Julie, at the Ravenswood 


Hospital on the 24th of March. Visita- 
tion Committee, send a belated congrat- 
ulation if you missed this one. . . . Un- 
derstand that the subject of our next 
meeting at the Edgewater Beach Hotel 
is most timely and of great interest and 
value. So please attend next week, April 
2end, to hear authorities on “Retirement 
Plan for Dentists,” “Motivation Study,” 
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and “Dental Insurance Program.” I'll be 
there—will you? . . . I. H. Shapiro has 
condescended to be the N.S. Correspond- 
ent for 1957-58 publication year. This 
will be the third time he has held the 
position of correspondent—a most diffi- 
cult and thankless one. He has been one 
of the most diligent workers in our 
branch, capable and deserving of any 
office, and we owe him a debt of grati- 
tude for his unselfishness and efforts on 
behalf of all of us. Thanks, I. H—Henry 
H. Parkin, Branch Correspondent. 


West Suburban 


Time has a most strange way of mov- 
ing on and it just can’t be that I’ve been 
working on the news for almost a year. 
I hope that my column has been able to 
give you the news, a small measure of 
inspiration, and perhaps a small chuckle 
or two. I hope that in the reporting for 
the year I have been kind to all and have 
made remarks that were fair and un- 
biased. I will be pleased to accept the 
column again in the future for it has 
given me much pleasure. However, I do 
feel that in fairness to geography and the 
difference in contacts one man should 
not carry the column for two years in a 
row. To express by real appreciation for 
all the help I have received from my fine 
group of associates would fill the column, 
so a great big thanks, fellas. . . . We 
understand that Merrill Shepro has re- 
turned from Roswell, New Mexico, where 
he gave a one-day course on Root Re- 
section Technics to the dental staff of 
Walker Air Force Base. He also addressed 
the quarterly meeting of the Southeastern 
New Mexico Dental Association on the 
subject of “Fact and Fantasy in Dental 
Practice.” ... A friendly card from Tony 
Williams tells us that he wants all of his 
West Side buddies to know that for the 


past year he has been in practice at 702 
W. Burlington Rd. in LaGrange. Tony 
has some fine Monday lunch buddies— 
Bill McClure, Len Axelrad, and How 
Gilbert. The O’Connell and Madison Las 


-Vegas affair is history by now. Local 


Loan, please note. . . . Some of our West 
Suburban gals have been making history. 
Four dental assistants who work for the 
University of Illinois, three of whom are 
members of the West Suburban Dental 
Assistants Association, won first prize at 
the Midwinter Meeting for their table 
clinic titled, “The Utilization of Dental 
Assistants at the University of Illinois.” 
A belated blue ribbon to our prize girls—. 
Roseanne Kirn, Betty Tarico, Jan Ellis 


_of Rockford, and Marie Venture. Marie 
‘worked for Art Skupa and Fred Macaluso 


some time back. . . . I made a slip and 
said gals a bit ago, I ask you men to 
remember that your assistant is your as- 
sistant and heaven forbid the use of the 
most degrading words, my girl. Watch 
it, your assistant will appreciate it greatly. 

. A call from Martin Unterman re- 
minds us that the Dental Division of the 
Combined Jewish Appeal will sponsor a 
Clinic Day on May 7th at the Covenant 
Club. Lewis Alexander Cohn of New 
York will have a case presentation on 
jacket crown preparations and labora- 
tory technique. Those interested may par- 
ticipate by sending a check for $8.00 to 
the Dental Division of the Combined 
Jewish Appeal. . . . You will like this 
subject from the Daily News by a Sydney 
Harris. The title is “The Considerate 
Dentist.” Quote: “Knowledge is a great 
healer of emotional scars. The dentist 
who carefully explains to his patient (as 
mine does) precisely what is being done, 
and why all these laborious procedures 
have to be gone through, has made the 
patient a participant in the work, and 


(Continued on page 24) 


In keeping with my recent editorial, I am trying to “practice what I preach.” 
We have been informed that Dr. Fred Molt, who has given so much in service to 
Chicago dentistry, is now in retirement. It occurred to me that we who know him 
and of his many contributions, might drop him a note or card and wish him many 
years of happy retirement. Address Dr. Fred Molt at 1036 Gaviota Drive, ic 


Beach, California —E.M.E. 
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Wanted: Associate, part time, two or three days a 
week, for one-chair office in Pittsfield Building. 
Share expenses. Purchase of practice in near future, 
doctor plans to retire. Call CEntral 6-2040 or TAI- 
cott 3-6262. 


HELP WANTED 


DENTAL ASSISTANT—Position of prestige avail- 
able to young lady with intelligence and mature 
personality. Ability to deal tactfully and sympathet- 
ically with people essential. High school education 
or above level desirable. If you are of good moral 
and social reputation, with a sincere interest in 
people, this position as professional assistant to a 
reputable dentist will provide you with opportunity 
for advancement, security and self-realization. Well 
appointed, air-conditioned surroundings. Vacation, 
bonuses, attractive hours. Vicinity 87th and Craw- 
ford—South. Call SPring 7-6903. 


DENTAL ASSISTANT, downtown Evanston of- 
fice. Typing required. DAvis 8-1332. 


ASSOCIATIONS WANTED 


YOUNG DENTIST desires association. Two years’ 
experience and military obligation completed. Ad- 
dress F-7, The Fortnightly Review of the Chicago 
Dental Society. 


SITUATIONS WANTED 


NEED OFFICE HELP, DOCTOR? Need an ex- 
perienced chairside assistant? Or, would you prefer 
an eager-to-leaarn BEGINNER for training YOUR 
way? In either case, phone us. We are employment 
counsellors to the dental and medical professions. 
Our city-wide placement service is FREE to the 
employer. Your inquiry will be handled in confi- 
dence. There’s no obligation. ASSOCIATED 
MEDICAL PERSONNEL BUREAU, 17 North 
State Street. Telephone ANdover 3-3438. 


JUNE GRADUATE wishes position as dental as- 
sistant, part time now and/or full time after June 
26th, 1958. North Side or Loop. Age 18. Please 
contact: Eunice Appell, KEystone 9-9519. 


DENTAL ASSISTANT—11 years experience on 
two jobs—very capable chair assistant—can take 
and develop X-rays and do laboratory work—types 
well and keeps book. She’s attractive, energetic and 
confident. For this applicant and others, call Miss 
Clare, MEDICAL PLACEMENT SPECIALISTS, 


Garland Building, 111 N. Wabash Ave., ANdover 
3-0382. 


DENTAL TRAINEE—=21 years of age—does light 
typing—has general office background—experienced 
in meeting public—very much interested in learn- 
ing to be a good dental assistant—is bright and 
personable. For this applicant and others, call Miss 
Clare, MEDICAL PLACEMENT SPECIALISTS, 


Garland Bldg., 111 N. Wabash Ave., ANdover 
3-0382. 


DENTAL ASSISTANT—2 years in a 2-chair 1- 
Doctor office where duties consisted of Chairside 
Assisting; taking and mounting of Radiographs, 
some Laboratory procedures—plus general office 
work. Neat, slim, attractive 22-year-old. For fur- 
ther information on this applicant and many others, 
call ANdover 3-0145, GARLAND MEDICAL 
PLACEMENT, 25 E. Washington St. 


DENTAL TRAINEE—Good typing skills, charm- 
ing personality and experience in dealing with the 
public, are but a few of the qualities this young 
woman possesses. She has expressed a keen desire 
for a position in a Dental office. We think her 
potential is very good. To arrange a prompt inter- 
view, call GARLAND MEDICAL PLACEMENT, 
ANdover 3-0145, 25 E. Washington St. 


MUSIC SYSTEMS 


CUSTOM DESIGNED AND INSTALLED for 
your office and home, AM-FM Phono, TV, and 
Intercom. Professional offices, our specialty. Free 
survey and estimates. North Shore Acoustical 
Laboratories, 6307 N. Campbell, Chicago 45, Ill. 
Phone AMbassador 2-1925 or GRaceland 7-2028. 


MEDIUM HARD INLAY GOLD 


JEANNE WILKINSON 
MANAGER, CHICAGO OFFICE 
PITTSFIELD BUILDING, 18th FLOOR 


JACK REINHARDT 
TECHNICAL REPRESENTATIVE 
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Wlatpractice Prophylarcs 


IT'S NOT AN ACCIDENT 


our claims and suits 
go down while else- 
where they go up 


7 Speecatized Seruice 
makes aur daclor sager 


Since 1899 


CHICAGO Office: 

T. J. Hoehn, E. M. Breier and 
W. R. Clouston, Representatives 
1142-44 Marshall Field Annex Bldg., 
Tel. STate 2-0990 


TESTIMONIAL DINNER 
(Continued from page 7) 


guest book signed by the 122 persons 
attending this memorable event. 

Dr. Luebke responded to these testi- 
monials with a very gracious and appro- 
priate speech, bringing to a close a grand 
evening for a grand person. Ed, you and 
I have been friends for something like 27 
years, so I feel mighty proud to be privi- 
leged to write about your big night. I 
wish for you continued success in all that 
you do, and I hope you’ll be around doing 
it-for a long time to come. 

Orville C. Larsen, 
Assistant Editor 


Last night I had a funny pain 

And to the Doc I flew. 

Said he, “That comes from overwork, 
There’s nothing I can do.” 

“You need a month of quiet-rest,” 

He added with a smile. 

“You'd better drop your golf and try 
The office for a while.” 
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NEWS OF THE BRANCHES 
(Continued from page 18) 


not merely an object that is worked upon. 
His technique removes fears and anxieties 
as well as decay”—John W. Silberhorn, 
Branch Correspondent. 


West Side 


Israel will celebrate her tenth anniver- 
sary as a nation very shortly and in con- 
junction with this the Histadruth, a labor 
union of Israel, is sponsoring a tour to 
Israel which will have already started 
by the time this column comes to print. 
The group will have left New York City 
April 13th on an eighteen-hour flight to 
Israel. The entire tour will last a total 
of twenty-two days. Ben Z. Kite of our 
branch will be among the tourists. . . . 
Dr. Martin Unterman has requested that 
it be announced that the Dental Division 
of the Combined Jewish Appeal will spon- 
sor a Clinic May 7th. The site will be the 
Covenant Club and the main presenta- 
tion will be by Dr. Louis Alexander Cohn 
of New York who will speak on “Case 
Presentation and Jacket Crown Labora- 
tory Technique.” All dentists and tech- 
nicians are cordially invited. Those in- 
terested may send their check for $8.00 
to Dr. Unterman. . . . The testimonial 
dinner at the Palmer House for Dr. Ed 
Luebke was a smashing success. All his 
old friends were in attendance either 
bodily or in spirit. It is inspiring to be a 
witness to such a marvelous gathering. 
Dr. Luebke certainly has many friends 
in the Chicago Dental Society. They were 
present to pay tribute to a wonderful 
gentleman. Among those present from 
the West Side Branch were Adolph Stark, 
Sam Rakow, Leo Cahill, Bob Tuck, Sam 
Kleiman, L. Vanrell, Al Sells, Carl 
Madda, Mike DeRose, and Earl Boul- 
ger. . . . Leo Cahill is in Florida, Look- 


out John Reilly and Walter Zipprich. 
Looks like spring training for a certain 
golfer—Andrew Kelleher—Branch Cor- 
respondent. 


Mepicar Proreetive Company 
Professional Protection Exclusive 


Kenwood-Hyde Park 


A very fine year for Kenwood-Hyde 
Park under the guidance of Graham 
Davies with the able assistance of his pro- 
gram chairman, Clint Fisher, and execu- 
tive officers will culminate in high style 
on Ladies’ Night, Tuesday, May 6th. On 
that delightful occasion, a bright new 
year for Kenwood-Hyde Park will start 
under the leadership of our good friend 
Warren Lutton and able elected staff of 
officers for 1958-59. Help make Ladies’ 
Night a joyous occasion and at the same 
time enjoy a grand evening of dining, 
dancing, and specially planned festivities 
with your special lady. Virginia Speaker 
of Nite Club and TV fame will, through 
her magnificent voice, help you again 
capture the beauty of a current musical 
comedy and other musical gems. Assist- 
ing her is the famed Kal Bandy Trio who 
have just finished their tour at the Black 
Orchid. This unusual trio will lend the 
musical background to your dining en- 
joyment and later render music for your 
dancing pleasure. You and yours deserve 
this happy evening together. . . . Ken- 
wood-Hyde Park was well represented at 
the Edward Luebke testimonial dinner 
on March 18th. Elmer Ebert was chair- 
man of the very fine party. Bob Kreiner 
did an excellent job as Toastmaster. 
Another highlight of the evening was 
speaker Harry Hartley. The other smil- 
ing faces from KHP were those of Bob 
Wells, Walt Dundon, Warren Lutton, 
Wayne Fisher, Howard Shepard, Willard 
Johnson, Howard Harvey, Mark Rear- 
don and Rudy Grieff. It was a warm 
tribute to a nice fellow. . . . Those in- 
terested in the C J A Dental Division 
Testimonial Luncheon should make res- 
ervations with Dr. Irving Fishman—RA 
6-3220. Time: May 7th 10:30 a.m. 
Place: Covenant Club, 10 N. Dearborn 
St. Admission: Eight Dollars. Dr. Louis 
Alexander Cohn will lecture on “Esthetic 
Jacket Crowns and Bridgework.” Invita- 
tions extended to all... . Hear ye! Hear 
ye! the beautiful voice of Virginia 
Speaker who performed as feature soloist 
of Chicago Theatre of the Air, General 


Do YOU know just 

how satisfactory 

Crescent Webbed 
Polishers 


really are? 


You have a won- 
drous experience to 
look forward to if you've 
never tried a webbed polisher! There's 
nothing like it for making patients’ teeth 
sparkle. The efficient, built-in webs, or 
retainers, assure more rapid cleansing 
action over a wider polishing area with- 
out spraying the patient. They hold the 
abrasive even at high speed. They con- 
form better to tooth surface, do a better 
job faster and more satisfactory for you, 
more pleasantly for the patient. Crescent 
Webbed Polishers are made of flexible, 
long-life rubber and they are permanent- 
ly mounted. Sound good to you? They 
ARE...and we'll be glad to send sam- 
ples without obligating you in any way. 
Mail the coupon today. 


CRESCENT DENTAL MFG. CO. 


1839 S. Pulaski Read * Chicago 23, illinois 


Kindly send samples of the Cregcent Webbed 
Polishers as described above. | understand 
there is no charge and no obligation. 


Dealer’s Name... 


7 
(A 
Or. 


Mills and Alex Templeton shows. She 
has also recorded with the Chicago Sym- 
phony Orchestra. You will be awed by 
her charming personality. This star of 
concert, radio and television fame will 
entertain us exclusively at the lovely 
Breaker Room of the Sherry on Ladies’ 
night. The Kal Bandy Trio, a show in 
itself will musically brighten our gay 
party. Our cash bar -will open at 6:30 
with a delicious dinner set for 7:15; bids 
for all this are only five dollars each. 
Make up your own party if you wish. 
Reservations for tables of 8, 10 or 12 can 
be arranged. Come as a couple if you 
like—but just come. Please help the 
chairman by making early reservations. 
Either phone Bob Kreiner at RE 4-2233 
or Henry Leib at MI 3-9607. See you 
Tuesday, May 6th at the Sherry. Don’t 
forget the corsage-—Henry H. Leib, 
Branch Correspondent. 


An aging farmer, bored one winter 
afternoon, decided to take apart his old 
grandfather clock to see what made it 
work. Late the same day he had it back 
together again and it seemed to work as 
well as ever. In the early hours of the 
morning, however, the thing went hay- 
wire, striking 117 times before it finally 
stopped. His wife woke with a start. 

“Jasper,” she shouted, “you’d better 
get up. Darned if it ain’t later than I ever 
knowed it to be before.” 


APPOINTMENT BOOK CONTROL 
(Continued from page 12) 


shorter interval of time than the patient 
who is given a definite appointment far in 
advance. 

It is important to remember that a 
certain amount of patient education must 
accompany any policy that does not suit 
the immediate desires of the patient, 
whether it be for appointments, a particu- 
lar type of dentistry or for financial ar- 
rangements. It is worth the effort to 
educate our patients, especially when we 
will be the ones to gain the most. In any 
factor of practice administration, the in- 
terest and well-being of the dentist should 
not be subjugated to the whims and de- 
mands of an un-cooperative patient. 


Time Study 


In order to intelligently arrange ap- 
pointments for any given case, it is nec- 
essary for the doctor and the secretary 
to know the approximate time needed to 
accomplish the various services which are 
performed in the office. The best way to 
determine time requirements is to make 
a time study of a sampling amount of all 
types of services, utilizing a time-stamp 
clock or a stop-watch and recording the 
time needed to perform such services; an 
average of such like services will enable 
the office to schedule appointments with- 
in a fair degree of accuracy. Such a time 
study invariably discloses many waste 
notions and lost moments, the solutions 
of which are sometimes quite obvious. 


4 FREE CREDIT REPORTS 


To control losses 


THE DOCTORS’ SERVICE BUREAU 


A CAREFUL AND 
FOR DENTISTS 


ETHICAL SERVICE 


A COLLECTION SERVICE 


At less thon 25% on average 


THE DOCTORS’ SERVICE BUREAU ° CEntral 6-3787 * 201 North Wells St. 
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Multiple dentistry, advocated today by 
most practice administration consultants, 
can be better timed so that a full pro- 
ductive day can be scheduled, to the 
financial advantage of all concerned. 
Time studies and analyses of their re- 
cordings provide an excellent method of 
combatting the increased costs of operat- 
ing a modern dental office. 


Reminders 


At the time of granting an appointment 
to any patient present in the office, an 
appointment slip should be issued to the 
patient, showing the day, date and the 
time of the future appointment; such 
slips can be printed so that an entire 
series of appointments can be noted on 
the original reminder. If the office is 
sufficiently staffed, it is advisable to verify 
all appointments two days in advance, 
and if a telephone communication is not 
possible, to mail a postal card reminder 
in sufficient time to be delivered before 
the appointment. 

The problem of substituting for a late- 
cancelled appointment can be alleviated 
by utilizing the “quick-cancellation” file. 
Patients should be considered as being 
late for an appointment when they are 
not present at appointment time, and the 
secretary should attempt a telephone _con- 
tact to determine the status of the patient. 
Any time remaining for the appointment 
should be used for that patient if practi- 
cal, otherwise a substitution is made. In 
the case of the patient who cannot be 
contacted and does not appear for the 
appointment, the dentist has several 


choices; he can rejoice in the free time, 
read roentgenograms or the current lit- 
erature, complete some laboratory assign- 
ment, hold an extra staff conference or 
enter a charge for the lost time and at- 
tempt to contact the following patient to 
enlarge upon the next appointment. Al- 
though it is usually possible to collect a 
fee for any broken appointment, most 
dentists feel that such a procedure is not 
worth the effort; actually, a fair fee 
should be that which the dentist would 
have received had the patient been 
present. 

Many operators want to avoid the 
business office during clinical time, and 
consequently resort to the use of a “table- 
top” copy of the appointment schedule 
for the particular day. This enables the 
chairside assistant to know in advance 
who is to arrive, for what type of service, 
at what time and for what duration of 
appointment. It is the secretary’s duty to 
see that such copy is kept up-to-the- 
minute, and call the doctor’s attention 
to any changes. 


New Patients 


The author suggests that we are doing 
a disservice to the patient, to dentistry, 
and to ourselves if we do not allow suffi- 
cient time for the first visit of the new 
patient. Such appointment should be long 
enough in duration to allow for complete 
clinical examination, charting, case his- 
tory, roentgenograms and possibly study 
casts and prophylaxis, as well as the all- 
important time given to letting the pa- 
tient express himself. Askey® has recom- 
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mended that the dentist equip his 
operatory with a straight-backed chair 
to sit in while the patient reveals his 
problems, fears, thoughts and desires. Too 
many dentists feel the urge to manipulate 
a mouth mirror and explorer as the sole 
act of the first visitation rather than to sit 
in the “listening chair.” 

Card lends us excellent advice when he 
states “it well behooves every practicing 
dentist—and his auxiliaries—to search 
constantly for new ways of extending 
service to every man, woman and child 
entering his office. The receptionist who 
greets the patient, the assistant who seats 
him in the chair, the hygienist who does 
the prophylaxis and finally the dentist 
who examines the mouth and charts the 
work to be done—all should have the 
same idea in mind: “Here is a man who 
has passed dozens of other offices to en- 
ter ours. Let us greet him cordially, treat 
him gently and speed him on his way.”* 


Recall Appointments 


Our concept of modern dentistry is 
based upon the dentist rendering the high- 
est type of service which the patient is 
able to afford, as complete as it is possible 
to provide, pointing towards optimum 
dental health, and then, to assist in pre- 
serving and maintaining such oral health 
by periodic examination and prophylaxis 
including the use of roentgenograms; this 
latter service we have come to know as 
the recall service, the mechanics of which 
are different in the two main types of 
practice. 

In the one, where there is an associate 
dentist or dental hygienist to handle the 
recall appointments, it is usually neces- 
sary to maintain a high volume of patients 
in order to satisfy the financial require- 
ments of such auxiliary help. In the other 
type of practice, where the dentist is the 
sole operator, it is difficult, if not impos- 
sible, to service the high volume of pa- 
tients for recall and also perform the 
other necessary dental needs. If a great 
many recall appointments are made in 
advance, then it becomes difficult to 
schedule operative and prosthetic cases 


when the recall time arrives. This same 
situation might occur with the dentist 
who employs an associate dentist or hy- 
gienist if, at the time of recall appoint- 
ments, he had lost the services of such 
auxiliary aid. It is suggested that the 
recall appointments made in the unfore- 
seeable future be made on a tentative 
basis, with confirmation necessary. 

It seems incongruous that any dentist 
should schedule himself for times and 
services in the office when he cannot 
truly predict his exact circumstances, nor 
those of his patients, four to six months 
in advance. 

At all times, however the recall system 
might operate, it is expedient to have 


some form of recall record for each pa- 
tient, on which can be noted the approx- 


imate time of future recall and any 
pertinent remarks regarding the patient. 

We have found that marking the future 
date of recall on the patient’s master en- 
velope is a help in quickly determining 
when any patient is due for recall. Usu- 
ally, recall appointments can be handled 
by telephone communication, but in the 
case of working patients, it may be nec- 
essary to rely upon a postal card or 
printed message notifying the patient of 
the approaching time for recall, and re- 
questing them to contact the office for 
subsequent appointments. Results are not 
always satisfactory in using the mailed 
notice, but in the busy sole-operator office 
there is little other choice. 


Auxiliary Aids in Appointment 
Booking 


Every study made in the area of in- 
creased production or appointment con- 
trol clearly shows the value of employing 
more auxiliary personnel in the individ- 
ual office. The figures shown by Moen 
in his 1953 Survey of Dental Practice are 
repeated with certain benefits of the in- 
flationary process in his recent 1956 Sur- 
vey of Dental Practice, especially in the 
area of gross and net income per dental 
auxiliaries employed.> While in 1953 a 
dentist employing one assistant and using 
two chairs was able to net 78% more 


than his fellow who had only one chair 
and no employee, the 1956 Survey re- 
vealed that among dentists with one chair, 
the mean net income was about 50% 
higher for dentists with one employee 
than for dentists with no employees. 
Among dentists with two chairs, the 
mean net income was from 37% to 52% 
higher for dentists with two employees 
than for dentists with one employee.® 
Such surveys spell out in clear language 
the value of adding additional well- 
trained auxiliary personnel to the office 
staff in an effort to care for more people 
with no more strain on the part of the 
dentist, but with an added gross and net 
income for the office. 


Summary 


Appointment book control is an aid in 
alleviating strains and tensions, of dedi- 
cating the important element of time to 
proper use, of studying the best form of 
appointment book, and after its adoption, 
creating a suitable skeleton matrix for the 
reservation of necessary time. The meth- 
ods adopted for appointment control 
should be those best suited for the in- 
dividual office, with emphasis placed on 
rendering dental service to the needy and 
worthy patients on a controlled system, 
and employing invaluable patient educa- 
tion methods. Time study of various op- 
erations performed in the individual 
office is of utmost importance in deter- 
mining the allotment of time for patient 
appointments, with reminders given to all 
patients of the time reserved for their 
own services. 


The new patient deserves an allocation 
of time which will be sufficient for a 
thorough examination, charting, roent- 
genograms, case history and a “listening 
period” to become acquainted with com- 
plaints, fears and hopes. The recall of any 
patient presents certain problems in any 
office and should be based upon the 
ability of the office to handle the load of 
recalls within the bounds of reason and 
the demands for services. 

There is little room for doubt of the 
value of increased use of auxiliary per- 
sonnel, not only to handle the increased 
demand for dental services, but for the 
smooth resolution of the appointment 
schedule. 


Conclusion 


The dentist, being the sole owner-op- 
erator of his own practice, must make 
the decisions necessary for the smooth 
flow of patients in his office. The altera- 
tions in policy needed to accomplish this 
end can best be met after careful study 
and consultation, if necessary. The results 
will be: acceleration of production, pro- | 
motion of efficiency, conservation of time 
and the assurance af accuracy. 
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Sciences of Oral Reconstruction ... Internal 


Joint Replacement. 


ADVANCED 
PROSTHETICS 
_# PRESCRIBE... 


CUSTOM-CRAFTED PARTIALS 


@ By Austenal, Inc. 


More Vitallium Partials Are Presexiiel 


Vitallium’.. xavancing with the Arts and 
| Fixation... Bone and 
| 


In the Chicagoland Area 
you can secure genuine VITALLIUM 
PARTIALS the following laboratories 


ANNEX DENTAL LABORATORY 
25 E. Washington Street STate 2-5177 
CHICAGO 2, ILLINOIS 


AUSTIN PROSTHETIC LABORATORY 
5944 W. Madison Street AUstin 7-3238 
CHICAGO 44, ILLINOIS 


EHRHARDT & CO. 
32 W. Randolph Street ANdover 3-6460 
CHICAGO |, ILLINOIS 


JOSEPH E. KENNEDY COMPANY 
8220 S. Western Avenue : GRovehill 6-5900 
CHICAGO 20, ILLINOIS 


SOUTH SHORE DENTAL LABORATORY 
1525 East 53rd Street FAirfax 4-273! 
CHICAGO 15, ILLINOIS 


STANDARD DENTAL LABORATORIES 
228 S, Wabash Avenue WeEbster 9-5577 
CHICAGO 4, ILLINOIS 


UPTOWN DENTAL LABORATORY, INC. 
4753 BROADWAY LOngbeach 1-5480 
CHICAGO 40, ILLINOIS 
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NEWS AND ANNOUNCEMENTS 
(Continued from page 14) 

9:30 p.m. The program will consist of 
_ formal lectures during the day on various 

aspects of occlusal relationship and prob- 

lems connected with the neuro-physiolog- 

ical aspects, as well as mandibular move- 

ments and function. 

The featured lecturer will be Dr. 
Henry Beyron, of Stockholm, Sweden. 
Doctor Beyron is internationally known 
for his researches and clinical experience 
with occlusal problems. He is one of the 
prominent members of the dental profes- 
sion in Sweden and is the dentist to the 
Royal family of Sweden. He is a 
graduate of the State Dental School in 
Sweden, and he has received a master’s 
degree from Northwestern University 
Dental School. 

Other distinguished members of the 
faculty of the course will be Dr. Stanley 
C. Harris, Professor of Physiology and 
Pharmacology, Dr. Harold T. Perry, In- 
structor in Orthodontics, Dr. W. George 
F. Schmidt, Professor of Clinical Den- 
tistry, Dr. John R. Thompson, Professor 
of Orthodontics, all of Northwestern Uni- 
versity Dental School, and Dr. Walter A. 
Buchmann, former Professor and Chair- 
man of the Department of Fixed Prosthe- 
sis and at present Guest Lecturer, Loyola 
University, School of Dentistry, Chicago. 

For further information, please address 
the Director of Postgraduate Study, 
Northwestern University Dental School, 
311 E. Chicago Avenue, Chicago 11, 
Illinois. 


ALPHA OMEGA MEETING 


Alpha Omega Fraternity announces its 
next regular meeting, April goth, at the 
Drake Hotel, with dinner at 6:30 and 
the program will begin at 8:00 p.m. Dr. 


Saul Levy and Program Chairman Dr. 
Fred Weitz, announce that E. Cheraskin, 
M.D., D.M.D., head of the Department 
of Oral Medicine, University of Alabama 
will speak on “The Arithmetic of Oral 
Disease.” This is an unpublished, valua- 
ble presentation on the problems in den- 


tistry as they have been put into a simple 7} 


algebraic equation by means of docu- 
mental actual cases. This presentation is 
especiglly designed to create discussion 
on a new phase of dentistry. For dinner 
reservations call Dr. Fred Weitz, IRving 
8-4700. 


ALPHA OMEGA NATIONAL 
REGIONAL SEMINAR MEETS 


IN CHICAGO 


The Illinois Alumni Chapter of Alpha 
Omega Fraternity will be hosts to the 
first National Regional Seminar at the 
Midwest Hotel, 172 W. Adams Street, 
Chicago, on May 17 and 18. Members 
of the fraternity, alumni and undergrad- 
uates from Chicago, Milwaukee, St. 
Louis, Indianapolis, Cincinnati, Louis- 
ville, Minneapolis, St. Paul, and Winni- 
peg, Canada are to attend the two-day 
workshop. 

National President-elect of the frater- 4 
nity, Dr. David Dyan of Philadelphia, = 
will be the Chairman of the Seminar. Co- J 
chairmen of arrangements are the Na- | 
tional Regents, Dr. Alfred D. Kamin of 
Chicago, Dr. Fred Fabric of St. Louis, 
Dr. Philip Fogle of Indianapolis, and Dr. 
Louis Green of Winnipeg, Canada. Na- @ 
tional Trustee Dr. Maurice Altus is the J 
Coordinator for the Seminar. ‘ 

All fraters of the fraternity in the above 
mentioned cities are invited to attend and J 
participate. Write to Dr. Alfred Kamin, J 
25 E. Washington St., Chicago, for in- 
formation and reservations. 


Contact: 
1142 Lawrence Ave. 


INLAYS, CROWNS, BRIDGES, ACRYLIC VENEERS AND JACKETS 
using Hydrocolloid Technique 


Are you contemplating a laboratory change? 


HUBERT DENTAL LABORATORIES 
Chicago 40, Ili. 


LO 1-9467 
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